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Planning	  Session	  Form	  

Date	  _____________________________	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Sales	  Associate	  ______________________________	  

Sales	  Associate	  Agenda:	  

  

  

  

Review	  prior	  session’s	  key	  objectives,	  goals	  and	  accomplishments	  

  

  

  

Review	  Strategic	  Plan	  Tracking	  Form	  

  

  

  

Pipeline	  Review	  –	  additions,	  deletions,	  and	  next	  steps	  

  

  

  

Sales	  and	  Forecast–	  weekly,	  monthly,	  quarterly	  and	  year	  to	  date	  

  

  

  

Address	  open	  items	  

  

  

  

Create	  action	  plan	  /	  focus	  areas	  for	  upcoming	  session	  

  

  

  
	  


