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BDU Sales Team Analysis

Description

BDU
Sales Team
Analysis

#BDUtensils)

A comprehensive collection and analysis of key informmal&l@ sales team or organization. The

result is a clear understanding of what 3 areas, if improved upon, will have the biggest impact on the
teamsa?? sales performance and success.

Click on the resource below to download
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Company/ TEAM INFORMATION

| Company name:

Name of individual saleés reports into:

Division/ Dept. name,

Tide of ndividual sales reporks inko

+ Sales Teams:

# of Sales Managers:

+ Of Inside Sales Assodiates:

# of OutSide Sales AsSoCates:

[

Lowest Annual Guota:

Highest Annual Quota

+ of producs/ servioes sell

Year to Date Results in $:

Year to Date Resulis in # Sales

Average dose rabo:

| Yearto Date % of Quota: Last year's % of Quota + Sales Associates over Quota |
# Of Months excesded quota this yean # of months exceeded quota @st year Profit margin |
Average Sale in §: Largest sale in § Smallest sales in §
Average Sales Cyck: Longest Sales Cycle Shortest sales Cyde

Average learning curve for New associates:
monthe:

#

+ New Sales Associates hirad this year

# New Sales Associabes that left this year

+ New Sales last year # Mew Sales Associotes that left b year
Turnover MtM ) ,ﬁl Y » % | Turnover level last yean %
# Salas Associates Iuctlng't)‘hn‘.Wrr 1a . # Sales Managers looking to Mire this year
— —
Source of canddates: VV f y.
Fraquency of team meetngs: L{ t%mme Cn Dne mestngs
Frequency of field rides: Frequny gf ks friin
| Who does the sales fraining? Cther developmient?

Tenur2 of most senior Sales associate:

I_ Tanure of kast senior sakes assodate:

[ iﬂrﬁ_g! L

e

Current Year Last Year

Repeat Business:

| Aoditional Business:

Net New Businass:

Toka | Revenues:

| SOURCE OF BUSINGSS ANMLVEIS FOR MET NEW BUSINERS TN §

To access this resource,
please enter the following information
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https://businessdevelopmentuniversity.com/wp-content/uploads/2016/04/BDUSalesTeamAnalysis.docx.pdf
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